
未来工厂服务中心 - Reasoning #983

Roadmap是个意图而非处方，Roadmap就像一个产品一个动态的文档

2021-06-01 06:39 下午 - 尹俊卿

状态: Identify:Charter 开始日期: 2021-06-01

优先级: Normal 计划完成日期:  

指派给:  % 完成: 10%

类别:  预期时间: 0.00 小时

目标版本: Dynamic Capability   

虚拟产品:  真实产品:  

虚拟交付:  真实交付:  

描述

Works with your team’s natural rhythm, and give the organization what it needs to succeed
A roadmap is an intention. It is a living document that is used to communicate intent to teams and leadership. It is not a prescription. Roadmaps evolve.
They are about confidence and not commitment. They are not static and must be amenable to change.
Your Roadmap and Roadmapping Process is a Product
Think of your roadmap as a product. The customers of the roadmap are your teams, leaders, and other stakeholders.
Communicate your roadmaps in terms of confidence and not commitment. Use data-driven projections to provide a high level of certainty on delivery
times or set thematic goals that are likely to be important in delivering on the company strategy when you are less certain.
If you have done your due diligence on a roadmap format and you have clear expectations with a consistent cadence, you will find success and less stress.

https://kaizen.feishu.cn/docs/doccnnOYcJwXH7YWv7bgb78Amqe

历史记录

#2 - 2021-06-18 05:00 下午 - 尹俊卿

- 项目 从 2.0 Money | 销售 变更为 未来工厂服务中心

- 目标版本 已删除 (Dynamic Capability)

#3 - 2021-06-18 05:42 下午 - 尹俊卿

- 目标版本 被设置为 Dynamic Capability

#4 - 2021-06-18 07:14 下午 - 尹俊卿

- 状态 从 Identify:Charter 变更为 Develop:洽谈

#5 - 2021-06-18 07:14 下午 - 尹俊卿

- 状态 从 Develop:洽谈 变更为 Identify:Charter

#6 - 2021-12-23 08:09 上午 - 尹俊卿

Roadmap是个意图而非处方，Roadmap就像一个产品一个动态的文档。我把roadmap
整成整个系统的main文件。一个公司和工厂就是一个产品系统很大程度上。

#9 - 2022-07-20 08:33 下午 - 尹俊卿

国防部说：我们必须从“你需要一个飞行计划”改为“不需要一个方框，而是一个边界”。” https://mp.weixin.qq.com/s/L5vdWh4i1XKWNcZMnyD8GA
要始终将敌手压制到自己的杀伤域内，在时间和空间里。这要求超越时代的认知和行动的速度与能力，是算力与算法和人与领导力的最高级炫耀和最致
命的威胁。 #1252

Roadmap是个意图而非处方，我们一直把他当作一个动态文档是不够的。划定边界摒弃一切线性计划和流程，聚焦对齐协同的有效杀伤才是唯一目标。
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