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Works with your team’ s natural rhythm, and give the organization what it needs to succeed
A roadmap is an intention. It is a living document that is used to communicate intent to teams and leadership. It is not a prescription. Roadmaps evolve.

They are about confidence and not commitment. They are not static and must be amenable to change.

Your Roadmap and Roadmapping Process is a Product

Think of your roadmap as a product. The customers of the roadmap are your teams, leaders, and other stakeholders.

Communicate your roadmaps in terms of confidence and not commitment. Use data-driven projections to provide a high level of certainty on delivery
times or set thematic goals that are likely to be important in delivering on the company strategy when you are less certain.

If you have done your due diligence on a roadmap format and you have clear expectations with a consistent cadence, you will find success and less stress.
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