00000000 -Scenario #216

000000000000 How to do digital transformation in Coronavirus time?
2020-04-1008:48 0 O - JaneTao

oo: MVP goog: 2020-04-10
ooo: Normal oooooo:

goo: JaneTao %0O0: 0%

uno: good: o000 O
goog: gol3ooooon

gpood: good:

goog: goog:

gd

0000000 Chanlleges

0 000 Datacollectiond

e 0000 ODODOODODODO,000000000O0000O0 HowtouselOT toconnect machine data?
000000000 DODODOODOODOODODNO Howto collect data in a more effective way?

00000000004 Algorithm and modeling

e 0000000 DOODODODOOODOODOODOODODODOO It sdifficult to do data mining to intelligently make decisions
s J0I0D00OOUODOODODODODOODOODOS&OP How to digitalize end to end supply chain to do good S&OP

000000000 Leanand Management Combination

000000000 DODODOOODOODO Lack of lean management to combine good practice with digitalization

0 0000 Organization Problem

e J0J0O0OOODOODODODDOO Notagile enough to manage digital transformation project
e 1000000000 ON0OOOOOOOODODODOO Lackof digital talent

goooo:

00000000000 -Seenario#113: 0 0000000000000 OOOOOOOOODOO Infra. 2019-12-31
00000000000 -Action#138:000000000000000ODO Identify:Charter 2019-12-31
gooo

#1 - 2020-04-1008:49 0 O - JaneTao

-00oooo

#2 - 2020-04-1008:49 0 O - JaneTao
-000 0000 Junging

#3 - 2020-04-1008:50 O O - JaneTao
-000 Scenario#113: 000 00OCO0OOOOOODOOODOODODOOODODOODOO

#5-2020-04-1008:51 0 O - JaneTao
-000 Action#138: 0 00 000000000000000O000

#6 - 2020-04-1008:53 O O - JaneTao
-00oooo

#7-2020-04-1009:420 0 -0 00O
-00000000o000bD12:0000000000000O0O

#8 - 2020-04-1210:46 O O - JaneTao

2024-04-26 172




-0 0 Brochure_MIT_PE_SmartManufacturing_16_November_19 V48.pdf 0 00 O

#9 - 2020-04-1410:30 O O - JaneTao
-00oooo

#10 - 2020-04-14 10:31 0 O -JaneTao
-00oooo

#11 - 2020-04-14 10:36 0 O - JaneTao
-00oooo

#12 - 2020-04-14 12:59 0 O - JaneTao
-00oooo

#13 - 2020-04-14 02:54 0 O - JaneTao

-00 0000000000000 0000000D0DO0O0OHow to do digital transformation in Coronavirus time?

#14 - 2020-04-14 02:58 O O -JaneTao
-000 O Junging 0 O O JaneTao

#15 - 2020-04-3011:25 0 O -JaneTao
-0 0 DUP_The-smart-factory.pdf (0 00 O

#16 - 2020-05-0706:52 0 0 -0 0O O
-0000000@O00012:000000000000000)

#17 - 2020-05-28 01:46 O O -JaneTao
-0000 O0O0O0 Backlog

#18 - 2020-05-2806:01 00 -0 0O O
-0000 OBacklogO OO 0013000000

#20-2020-07-0904:550 0 -0 0O
-0 0 O Identify:Charter 0 O O Persona

#21-2020-08-1506:530 0 -0 0O O
-0 0 O Personal] 00O Verify:00 O

#22-2021-07-2111:0200 -00 0O
-00 0O VerifyO O OO0 MVP

oad

Brochure_MIT_PE_SmartManufacturing_16_November_19 V48.pdf 4.27 MB 2020-04-12 JaneTao

DUP_The-smart-factory.pdf 3.3MB 2020-04-30 JaneTao
2024-04-26 212


http://www.tcpdf.org

