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Lean/Kaizen

Agile / Serum

Similarities

Kaizen Event — a fixed duration
during which improvement actions
are identified and implemented, and
an improved future state is achieved.

Sprint - a duration (usually one menth or
less) during which a “done”, useable,
and potentially releasable product
increment is created.

Both are fixed duration “events’, with a
specific focus, and a certain amount of
work is expected to be completed.

Kaizen Team Meetings — team
members meet to perform
collaborative problem solving with
lean six sigma tools, determine
actions, take action and assess the
status of actions that are carried out.

Scrum / Daily Scrum — scrum consists of a
set of practices used in agile project
management that emphasizes daily
communication and the flexible
reassessment of plans that are carried out
in short, iterative phases of work.

Work is assigned to team members and
progress reviewed daily (twice daily for
a kaizen).

Kaizen Facilitator — trained in lean
sigma and kaizen. Facilitates the
kaizen team and manages the
identification and status of actions.

Scrum Master — trained in the
agile/scrum methodology. Facilitates the
agile development team and manages the
agile/scrum information flow process.

Background and experience in the
methodology is required, including
facilitation skills.

Kaizen Sponsor — functional manager
or director accountable for the
process or work area in which the
future state process resides.

Product Manager — ensures the product
meets customer needs and ultimately
accountable for the product produced by
the agile process.

Both provide high-level diraction of the
project, clarify the desired result
provide and ensure resources (an
empowered cross-functional team).

Continuous Improvement To-Do List
— the teams action plan to achieve
the improved future state.

Product Backlog - a list of all things that
needs to be done within the project,
usually in the form of user stories.

Work is identified through the
appropriate analysis, documented and
prioritized and tracked to ensure
completion.

Kaizen Report-Out —team
accomplishments are reviewed with
the sponsor at the end of the kaizen.
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Sprint Review / Retrospective — team
accomplishments are reviewed with the
product manager at the end of the sprint.

Understand what went well, what

needs improvement and apply the
learnings to the next kaizen/sprint.
Recognize team accomplishments,
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