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The two defining elements of Gantt charts are:

e They represent a linear schedule.
e They capture task dependencies.

The defining elements of roadmaps are:

¢ They focus on high-level plans (not the details).
e They communicate the strategic thinking and objectives behind those high-level plans.

The roadmap defines the why behind the project. The Gantt chart establishes how and when.
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https://www.kaizenx.cn/projects/voc/issues/gantt
https://www.kaizenx.cn/projects/voc/roadmap
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