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e Eliminate waste from the system as a whole

e Process-oriented cultures that prefer evolutionary improvements with overarching values but no prescribed practices

¢ Respect current structures and processes Stress agile values throughout the organization while minimizing organizational resistance
e Optimizes the system as a whole and engages the entire organization Provides the ultimate flexibility in customizing work practices

Agiled O

e Empower creative, cross-functional teams

e Creative cultures with high levels of trust and collaboration, or Radical innovation teams that want to change their working environment

¢ Quickly adopt minimally prescribed practices, even if they differ substantially from those in the rest of the organization Master prescribed practices
and then adapt them through experimentation

o Facilitates radical breakthroughs while (unlike skunkworks) retaining the benefits of operating as part of the parent organization Delivers the most
valuable innovations earliest Rapidly increases team happiness Builds general management skills
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